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Greenways Advisory Committee

March 7, 2024

Park Operations
Staffing Plan
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Park Expansion (2011-2024)
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New Programs
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Since 2011:
• 5 new parks (93.5 acres)
• 2 new trailheads 
• 1 new playground (Maritime Heritage)
• 1 new swimming dock (Bloedel)
• 2 new restroom buildings (Birchwood/Blvd)
• 5.39 acres of wetland mitigation plantings
• *10.26 miles of new trails 

*There are also private development trails added to the park system 
each year
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Wetland Mitigation
8,640 plants
8.48 acres
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Deteriorating infrastructure
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Storm Response, Graffiti, and
 Vandalism



10

Main Goals 

• Re-align operations staff to utilize Greenways Levy 
Funding

• Improve maintenance and operations at all 
locations

• Address staffing for past acquisitions, an increasing 
workload, and growing backlog of deferred 
maintenance.

• Meet our goals in Pro Plan and Greenways Strategic 
Plan

King Mountain Community Garden
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Responsible for:
• 46 parks & special use sites
• 3649 total acres of parks and open space
• 86 miles of trails & greenway corridors
• 4 Community Gardens
• Cemetery and Municipal Golf Course

Staffing:
• 50 full-time
• 13 seasonal
• 9 Regular Non-Benefitted (Park 

Ambassadors/Restoration Educator)

What We 
Maintain – Park 
Operations
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Asset Snapshot 

27 restrooms

(75 buildings total)

165 garbage cans 5000 street trees 256 community 
garden plots

150 acres of 
maintained turf
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Annual Statistics

1700 YARDS OF 
WASTE EMPTIED

10 MILES OF TRAIL 
RESURFACED

(1400 TONS GRAVEL)

2,850 FACILITY 
RESERVATIONS

2000 CUBIC YARDS 
OF MULCH SPREAD

3 TONS OF GRASS 
SEED

80 DOG WASTE 
STATIONS 

MAINTAINED
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NEW park facilities and trails coming soon:

• Cordata Community Park (Phase 2) Opening 2024

• Restroom at Waypoint Park  Opening 2024

• King Mountain Community Garden Opening 2024

• King Mountain Playground  Taking on Maintenance 2024

• Sunset Pond Loop Trail   In Design

• The Pier at Little Squalicum  In Design

• Jill’s Court Trail    In Design

• Bear Creek Trailhead   In Design
Note:  The 100 Acre Wood Trail system although not new will be 

also added to our trail portfolio.
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Open Work Orders
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Staffing Priorities (8 positions)

#1 Facilities Maintenance (2 Techs/2 MAIII’s)  3.5 FTE

#2 Supervisors for Facilities/Grounds   2 FTE

#3 Reappropriate funding for Urban Forestry  2 FTE 

Community Garden & Mitigation Coordinator and Park Grounds Technician 

which were added at the mid-biennium.                                       
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New Positions 

7.5 FTE (6 positions)

*$547,000 

*Estimated – Classification work needed for Supervisors
Does not include Urban Forestry reappropriation
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New Fleet and Tools

2 pickup trucks

2 dump bed trucks

Does not include Urban Forestry reappropriation
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Main Take-aways
• More “boots on the ground”

• Span of control (supervisor/employee ratios) issues resolved

• More efficient workforce

• Meet our maintenance standards and address backlog 

• Proactive vs Reactive

• Addresses priorities in Greenways Strategic Plan
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Steve Janiszewski, Park Operations Manager

360.778.7102

sgjaniszewski@cob.org

Questions?
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